OCF Agenda December 7, 2007

Start time: 18:30 hours

Attendance

Call to Order 6:45
Amanda

Deanna

Adrianna

Lorna
Chuck

e Approval of Agenda

e Approved Lorna Deanna

e Regional Dates discussion

¢ Wildcard @Guelph: Costs and expected attendance

e Deanna presented Sleeman Centre.

e Parking problems,

e (Cost is negotiable

e (ut the arena in half for practice area

¢ Time is flexible

e Lorna questions limited parking. Is there additional parking within 5 mins.
¢ Sound equipment, judges room, scoring, Registration kiosk
® Yvette Attends.6:58

¢ Waiting for input from Alana.

e Sleeman Centre Wild card

¢ Promote wild card, with a discount if OCF teams attend regionals and wildcard



Adrianna motion: Teams attending both regional and wild card rec discount for
Ontario’s. Deanna seconded.

None opposing carried

Central/.South @Hershey: do we open it up to US teams and would it be better to
host South in Guelph and Wildcard on either February 23 or 24™?
Make some changes for Central and south regionals.

Logistics will be discussed at a later date.

North @ Thunder Bay

March 2™

Amanda everything is ready,

Set up not available till 4 am.

Chuck sending check list

Deanna sending outline of event schedule. Start time debate for North.

East and KASSA @ Queens : do we go head to head with Alliance.

Ontario’s April 26/27™ vs. another date time?
Firm date.

Can teams qualify without going to regional’s /wildcard? Can they send a video
qualification with payment? Problem surrounds March 1 and 2 weekend vs.
ALLIANCE

Maintain status quo.

Open teams(level 6) at competitions and Ontario’s

Parents division restricted to level 5 make amendment to rules with email.
Allowing school junior teams to have under grade 5!

Deanna motions yes, Lorna seconds. With recommendation that those under the
grade 5 complete agreed specific elements only.

Count Me In challenges?

Insurance registration

Proof of insurance



Discounting insurance committee

Recommendation for 15 discounted to 10 and 20 discounted to 15
Scholarship posting

Finalize details. By committee

e Judges for comps
e (ertainly lacking.

23 and 24 U.S. judges.

Registrations to date.

How much money do we have left?

Larry Brandon situation.

Deanna will speak to Brandon in person

Second Spring floor for Ontario’s?? Storage in pods?
Possibly buying a second floor.

Deanna to ask Cheer alliance for price of floors

Coaches training in Ottawa

Yvette has 20 people who are interested in coaches training.
Allison offered her club for certification.

Other business.

Red books to go out soon.

Yvette creating magazine OCF ad back cover.

Event t-shirts, kids gear and Ramco, who will go on the web site, and who will
sponsor the OCF and the scholarships Ramco needs to increase quality.
Riccoh and Gm center Adrianna contact will look into it.

Al Cessarano reimburse money lost.

Everyone says yes.

Amandas phone bill reimbursed.

Corby athletic therapist except for north.

Amanda creating floor sheets.

Next meeting? January 2™ Friday January 11"

Meeting adjourned 9:33






