Meeting Minutes — February 28, 2006

Conference Call
Start Time 9:02

Present: Chuck, Tara, Ian, Karen, Amanda, Allison, Andrea, Lorna, Mark

Call to order
Motion: Ian
Second: Chuck
Carried.

Approval of Agenda
Motion: Lorna
Second: Karen
Carried.

Central Regional Overview

» Overall good comments

* One judging complaint being addressed by Ian

» Parking was limited

= Vendors sounded happy with setup

» Vacating gym after morning session helped to control crowd
=  Gym was very full

South Regional Overview
» Complaint re: 7 mats in practice gym
» Spectators didn’t want to make room when requested by Event Staff (Cheersport Fans
with Coolers/Signs/Gear) — Coaches to be contacted by Tara

» Discussion as to action to be taken

» Discussion as to what happened, and what actions were taken by staff

» Motion — Cheersport is to be fined $500 under Page 16, Section C -
Unsportsmanlike Conduct, resulting from the actions of their fans at the
South Regional Cheerleading Championships (Sunday, February 26, 2006
at Brock University), and the club will be placed on probation for one
year.
Moved by: Karen
Seconded: Tara
Carried.
Letter to be drafted by Chuck and sent to Cheersport.
= Parents didn’t want to pay for kids 10 and under
» Judging complaint being addressed by lan
= Discussion regarding situation with Simcoe Composite Coaches

> Letter to be written by Chuck

VVVY

North Regional Overview
=  Well run




Complaints about tickets/availability
No complaints voiced from coaches
Judging very consistent

Lots of media coverage

Wildcard

Venue change to University of Guelph

No schedule change

Still being staffed by Laurier

Judges set

Patty Beck to help Convene/Oversee

Everyone has been contacted but 2 Vendors — to be contacted tomorrow

East

DJ is Kevin, booked and ready to go

Sandy offered to do taped commentary for School teams
Judges arranged

Allison to update times for setup/doors/etc.

Discussion on Alliance Proposal

Uniform desire for sprung floor for Ontario’s
Discussed difficulties with using sprung floor in future regionals
Discussion about committing only to this year, with possibility of extending
Motion: Accept Alliance proposal with one year commitment.

o Moved by: Ian

o Seconded by: Karen

o Carried
Chuck to contact Doug tomorrow

Meeting Adjourned 10:34



