Executive Meeting- Conference Call February 27/07

9:00 pm

Present- Stephanie, Andy, Allison, Karen, Chuck, Lorna, Deanna,
Kids Gear Approved to become a member and vendor.

Approval of Agenda

South-

Convenors- Lorna and Al

Judges- 6 available, should arrive at 9:30

DJ- Brandon, ensure printouts for DJ are clear.

Registration- Stephanie

Suggestion- practice gym and main gym should be kept in time to prevent teams from
cooling down in between practice and performance.

Therapists- Waterloo University

Judges room- Dance Studio #2

Programs- Kristi

Vendors-Deanna, Empire, Captured moments, Ramco.
Start Time- 10:30 am

Doors open- 9:00 am

Set up should be complete by 8:00 am

Mats- total of 1 floor, 6 mats, Waterloo has 7 mats. Ask Laurier if there are any other
mats available.

Truck rental is needed for mats.
Food and Refreshments- To be provided by Patti,

Programs need to be taken to Staples to be copied, as well as schedules



Receipts to be printed by Karen.

Stephanie to bring extra Redbooks, Printer, lap top, cords and ink.

Lorna will have a cash float.

Storage- Shirts, Table linens, Banner and stand.

Everyone agreed new table runners for trophy tables should be sourced and purchased.
Provincial’s

Juniors and below are one run only.

Research implementing visa for ease of registration.

Keep schedule the same for Ontario’s to make it easier for teams to arrange travel and
schedule.

Stunt Competition- Should run Friday night due to the amount of expected registrants.

Spectator Entry fee- $15 per day, $10 12 & under/seniors, weekend package $25, 2 &
under free.

New challenges, unionized workers at the Hershey Center.

Insurance has been finalized.

$50,000.00 has been deposited but bills have not been paid.

Approx $20,000.00 in gate fees for East, $29,000.00 Central

Reduce competition fee for one run teams competing at Provincials to $250.00

Mini competitive and performance divisions for Provincials, competition division
coaches will not be allowed on the floor.

Deadline for Provincials is April 13"™. Change wording to “Must be received by April
13th'n

Post list of registered teams online.
10:45 Karen leaves meeting.

Present: Deanna, Kristi, Amanda, Trish, Chuck, Lorna, Stephanie



North Regionals-

There will be need for division combination

There may be extra trophies, check if OCF can get a credit or save for next year.
Coaches packages went out today.

Spotters- Short, Suggestions- have coaches spot their own teams,
- Have non affiliated coaches spot each others teams in different divisions.

Spectator income- First pay event staff,
- Balance to pay for trophies, and a cheque payable to OCF.

Registration info and extra Redbooks- Stephanie to give to Chuck, he will take them with
him to North competition.

Banner- Sent should arrive at School Tomorrow.

Meeting Adjourned 11:30 pm.



